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Purpose

Present development of MV Users Guide to assist
SV understanding of the Initial Launch Services

ldentify the effort, resources, and commitment
necessary for development

Solicit your feedback
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Need

7/5/00 MIWG

d SV Users Seek Understanding Of EELV Services

* Varying Degree of Contract Structure Understanding

« Varying Degree of Understanding of Baseline Capabilities
provided in Launch Services

 Documentation Maturity

1 Roles And Responsibilities Not Clearly Defined,
Documented, Or Understood
 New Programs Need Help

 Trade Space For Concept Definition
« Tailoring Guidelines
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Proposed Users Guide

O Capture MV Processes And Information (As It Relates
To SV Service) In Single Repository

O Focus On Process Definition
* Avoid Duplication of Contractor Information

* Provide Links To Source For Detalils
« Provide Examples (Non Proprietary) For Clarity

1 Provide Basic Information
e Who, What, When, Where, & How
 Non Proprietary

O Hardcopy First - Migrate To Web-Based Later

 Develop Similar Guide For Follow-on Service
Contracts
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Users Guide Structure
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Development

 Development Process Comparable To SIS
 Focused Leads
e Support By Functional Areas, SV Participation
 Functional Area Reviews

O Phased Development

« Phasel
— Baseline Capabilities And Contract Processes

Phase 2
— Program Office,and Configuration Control Processes

Phase 3
— Roles And Responsibilities

Phase 4
— SV RFP Support

Phase 5
— Web Migration
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Development Challenges

7/5/00 MIWG

O Non-proprietary Data

LV Contractor Release of Non-proprietary Launch Script
Data will Help

1 Roles And Responsibilities Being Defined
« Range vs SPO, Range vs Contractor,etc
« MOA'’s Have Yet To Be Developed

d Focus On Process
« Many Processes Undefined
 Multiple Organizations
« Significant Effort

 Significant Resources Required
 Need Your Help
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Process Examples

Program Office
Mission Assurance Process

Mission Integration Process
Mission Manifesting Process Roles & Responsibilities

Space Command Support
SMC Detachment Support

Contract Services Eastern Range Support
Non-Disclosure Process Western Range Support
First Time Clin Execution OSSE Process
Recurring Clin Execution Requirements Verification Process
Special Study Execution Data Exchange Process
LV Provider
SV Provider
Government
7/5/00 MIWG @ THE AEROSPACE

CORPORATION



Process Action Teams

O Establish Process Action Teams
« Commitment from Involved Organizations
* |dentify Participants

d Identify Processes to Address
« Focus on SV Needs

1 Assign Responsibility
 Process Lead
 Shareholder Inputs

J Generate Process Model

 Determine Required Inputs, Providers, Actions,Timelines,
Outputs, Customers

O Review / Approval
* Involved Organizations Concurrence
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Schedule
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User Guide to ILS
DEVELOPMENT PLAN
PHASE 1
PHASE 2
PHASE 3
PHASE 4
INITIAL RELEASE PE—
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Resources

O Aggressive Schedule Requires Experienced
Personnel

d Competition With Existing Job Responsibilities

O Internal PAT teams

* Involves Complete SPO
— MVS,MVO,MVP,MVK, Aerospace, SETASs

 Selected SV SPO Representation Desired

d External PAT teams
o Selected SPO 3 Letters
« AFSPC, 45/30 Space Wings
 Range (Safety, Security, Comm)
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Summary

d A User Guide Would Help Achieve A Better SV
Mission Integration Process

 Provide SV Understanding Of The EELV Initial Launch
Services

 Define SPO Integration Processes
« Clarify Roles & Responsibilities

d Requires Commitment to Process Definition

d Solicit Your Comments, Recommendations, and
Support:

david.homco@aero.org, or george.helmer@losangeles.af.mil
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